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UNDAF
UNDP
UNRC

Aid Management Platform
Annual Progress Review
Annual Review Meeting
Annual Work Plan
Cooperation and Development
Central Statistical Agency
Civil Society Organizations
Development Assistance Committee
Development Assistance Group
Development to End Poverty
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United Nations Development Assistance Framework
United Nations Development Programme
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I.

INTRODUCTION
The Government of Ethiopia (GOE) has over the last decade implemented robust
development strategies aimed at accelerating economic growth and reducing poverty.
These strategies were initially implemented within the context of the Sustainable
Development and Poverty Reduction Programme (SDPRP) and later the Programme for
Accelerated and Sustainable Development to End Poverty (PASDEP) that spanned the
period between 2005/6 and 2009/10. During this period, Ethiopia achieved remarkable
economic and social progress, registering average economic growth rates of 11.4 percent
and poverty declined by 29 percent over the PASDEP period. However, despite these
achievements, the country needs to consolidate these gains to address social and
economic vulnerabilities to external shocks, improve equity, reduce inequalities and high
unemployment rates especially among the youth and enhance national and household food
security.
To advance national development, the Government of Ethiopia with support from
cooperating partners formulated and commenced the implementation of the Growth and
Transformation Plan (GTP) that spans the period of five years from 2010/11 to 2014/15.
The GTP aims to move the economy on higher growth trajectory and path towards
attaining middle income status by 2025. Within the GTP period, the government plans to
achieve annual real GDP growth rate of 11.2 percent, supported by average annual growth
rates of 8.6 percent, 20 percent and 10.6 percent in agriculture, industry, and services
sectors respectively under the baseline scenario (Government of Ethiopia, Growth and
Transformation Plan). Development partners will continue to provide support through the
harmonized and aid effectiveness mechanisms to enable the country implement its
national development strategy and attain MDGs that are fully mainstreamed in the GTP.
Ethiopia’s strategy for sustaining rapid and broad-based growth and achieving the
envisaged development transformation hinges on the following critical pillars: 1)
Sustaining faster and equitable economic growth, 2) Maintaining agriculture as a major
source of economic growth, 3) Creating favorable conditions for the industry to play key
role in the economy, 4) Enhancing the expansion and quality of infrastructure
development, 5) Enhancing expansion and quality of social development, 6) Building
capacity and deepen good governance, 7) Promoting women and youth empowerment and
equitable benefit.
The aid architecture has overarching implications on the quality and development impact
of development aid resources provide to Ethiopia and in this context how these resources
compliments public domestic resources to support the implementation of the country’s
development transformation agenda. The aid infrastructure in Ethiopia has evolved
through processes and stages that led to the established of the Development Assistance
Group (DAG) in 2001. The DAG structure comprises of multilateral and bilateral partners
that provide development assistance to Ethiopia.1 The DAG discusses and dialogues with
1

African Development Bank, Austrian Development Cooperation, Australian Agency for International
Development (AusAID), Belgium Embassy, CIDA Denmark Embassy, DFID, European Union Delegation, Finland
Embassy, French Embassy, German Embassy (also representing KfW and GiZ), IMF, Indian Embassy, Irish Aid,
Italian Cooperation, Japan Embassy (also representing JICA), Netherlands Embassy, Norwegian Embassy, SIDA,
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the government of Ethiopia on development policies and processes and supporting actions
using formal government-donor dialogue structures.
The current dialogue organizational structure comprises the Joint Sector Working Groups,
which is co-chaired by the State Minister; the Joint Aid Effectiveness Taskforce, which is
comprised of five representatives from the DAG and seven members from the
Government; and the High Level Forums (HLF), which is chaired by the Minister of MOFED
and co-chaired by the two DAG Co-chairs. The HLF is at the core of the government-donor
dialogue and partnership structure and key discussions on policy issues including the
implementation of the GTP and MDGs are discussed and agreed upon.
The project for ‘Development partners support to the PRSP’ was established in 2001 to
support the formulation of national development strategies, MDG processes and the
partnership structure of government and the Development Assistance Group (DAG) in the
areas of aid effectiveness, coordination and harmonization.
In 2011, the DAG went through a series of processes to reform its structure in order to
enhance its engagement with the GoE and ensure that the structure is responsive to the
country’s emerging development imperatives and strategies outlined in the GTP. Some of
the key changes to the structures of the DAG included the expansion of the Executive
Committee, the inclusion of two additional members of the UNCT to the Heads of Agency
meeting and the streamlining of the thematic working groups of the DAG.
During the previous three phases, the project has demonstrated results in coordinating
support to the preparation, monitoring and evaluation of the Plan for Accelerated and
Sustained Development to End Poverty in Ethiopia (PASDEP) and mainstreaming the MDGs
within national development policy and planning frameworks, including in the GTP. Major
initiatives undertaken since the establishment of the Pooled Fund in 2001 include the
strengthening of the PRSP (which was called Sustainable Development and Poverty
Reduction Programme -SDPRP) M&E system; initiation of work on the MDGs Needs
Assessment and alignment with the SDPRP (2003-2005) as well as the formulation of
PASDEP (2005/6-2009/10). It supported regional PRSP/MDGs sensitization and planning
workshops to promote broad consultation and consensus on the country’s development
agenda.
In addition, several important policy agendas were initiated and supported through the
DAG framework and these include the mainstreaming of gender equality, urban
development, safety nets, rural growth, private sector development and broadening of
engagement of stakeholders in the development process. There has also been continued
engagement of civil society organizations and promotion of participatory processes at the
different levels of government.
This project document constitutes the Phase IV of the project and aims to build on
successes and lessons learned in the previous phases of the project and to development a
framework of support to the country’s development agenda within the DAG framework,

Spanish Agency for International Development Cooperation (AECID), Turkish International Cooperation Agency
(TICA),UNICEF (2011), WFP (2011),UNRC, USAID, World Bank.
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and provide additional resources for capacity development in aid management and
coordination for the Ministry of Finance and Economic Development.

II.

STRATEGY
The Context
Phase IV of the Project will continue to focus on issues related to harmonized support to
GTP and MDGs with the aim of reducing transaction costs for both Government and
development partners. It is a four-year project, which aims to provide support to the
government in its effort to reduce poverty through enhanced dialogue between the
government and development partners and the provision of institutional capacity
development support, policy research and strategic studies which will contribute to the
achievement of the development goals of GTP. Specifically The project will employ the
following core strategies:
•

DAG-Government Dialogue and Coordination System: the dialogue forum is an
instrument that brings DAG members and Government together to discuss the
implementation and monitoring of GTP, monitor progress in the Harmonization
Agenda and high-level policy issues;

•

Institutional Capacity Development support: Provision of short-term technical
assistance, training on aid coordination, resources allocation, and technical
facilities envisaged under institutional capacity development.

Project Components
Building on the successes and lessons learnt from Phase I,II and III of the project
‘Development Partners Support to the PRSP Process’ the components of Phase IV are
implemented through three broad project components, namely:

1. Support to Engagement on the GTP and MDG processes:
1.1 Annual Progress Reviews (APR) Process: Dialogue and engagement on the design,
implementation and monitoring of national development strategies is essential to
effective development cooperation. The government and development partners want to
ensure that there is continuous interaction between the stakeholders to discuss issues of
mutual concern and to make certain that development objectives outlined in the GTP are
realised. In this regard, the project will support GTP processes including the Annual
Progress Reviews (APRs) as follows:
o Support to consultative processes (Federal Government, Regions, Civil Society
and other stakeholders);
o Technical assistance for strategic studies, monitoring, evaluation and progress
reporting on the GTP and MDGs;
6
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o

Support the preparation of APRs and respective consultative meetings.

1.2 High Level Forum (HLF): The High Level Forum (HLF) is the primary dialogue structure
that brings DAG members and Government at policy level. It is designed to be a quarterly
forum chaired by the Minister of Finance and Economic Development and co-chaired by
DAG. The Multilateral Cooperation Department of MoFED is the Secretariat of the HLF and
the Head of Department serves as the Head of the Secretariat. The HLF has three main
aims:
(a) Facilitating government-donor dialogue on the implementation and monitoring
of the national development plan;
(b) Facilitate dialogue on overall government-donor relations and monitor progress
in the Harmonization Agenda;
(c) Provide a forum for regular discussion of high-level policy issues.
As the HLF is the key structure for enabling mutual accountability and policy dialogue, the
DAG is committed to providing the resources to enhance capacity support as required.

2. Support to the DAG and Government Dialogue Structures:
GoE-DAG COORDINATION STRUCTURE
High Level Forum

Development Assistance Group
Aid Effectiveness TF

DAG EX-COM

DAG Technical Working Groups

DAG Secretariat

MoFED / HLF Secretariat/Sector
Working Groups

Education
Joint Gender Sector Working Group (Chair,
MoWA)
Health/Population, Nutrition including HIV Subgroup
Civi l Society Working Group

Water

Governance i ncluding Justice, Civil Society and Conflict
Resoluti on Subgroups
GTP Support Group including PFMC,M&E and
Macroeconomic Subgroups

Donor Group on Gender Equality (DGGE)

Private Sector Development and Trade

Transport Sector Working Group (Chair, EC)
RED&FS Sector Working Group (Chair,
MoARD)

Water Sector Working Group (Chair, MoWR)

PSD Sector Working Group (Chair, MoTI)

Public Finance Management Committee
(MOFED)

Development Partner Groups
Joint GoE-DP Groups

This project component is required to facilitate and maintain the DAG dialogue structure
which includes the Heads of Agency, Executive Committee and Technical Working Groups)
and technical assistance as required; DAG Secretariat including staff salaries, equipment,
communications, training and travel. Technical assistance for governance and the
development of safeguards for multi-donor programmes is also financed from this
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component. Other parts of the dialogue structure, the HLF and Aid Effectiveness
Taskforce are supported in components 1and 3 respectively.

3. Support to the Achievement of Aid Effectiveness and Harmonization targets in
Ethiopia:
3.1 Capacity Development for Aid management:
Further strengthening capacity of the External Resources Mobilization Department of
MOFED is required to enable it to assume and assert its leadership and ownership and
to function effectively in all matters related to aid coordination. This includes:
i.
ii.
iii.

iv.

leading policy discussions with bilateral and multilateral development partners
on their country strategies and program priorities;
directing and aligning external assistance to established or emerging priorities
that are consistent with national development goals;
providing leadership and taking ownership of the SWG mechanism, and
maintaining regular contact with development partner representatives, but
more importantly, with members of the SWG from other line ministries and
agencies; sector working groups (SWGs) will be supported if requested by
MoFED
maintaining continually updated information on aid flows though through the
Aid Management Platform.

In this regard, the programme will support training in the various aspects of aid
management and coordination. The programme will also support attendance of
policymakers and other government officials to meetings and conferences on aid
effectiveness and harmonization to enhance responsiveness to the emerging new aid
environment and developments in both the national and the international arena.
3.2 Implementation of Aid Effectiveness Action Plan
Recognizing the importance of the aid effectiveness agenda, the GoE-DAG High Level
Forum (HLF) at its meeting of November 18, 2009 decided to revitalize the
Harmonization Task Force, now renamed the Aid Effectiveness Taskforce with the
conception of new Terms of Reference, which were aimed at reinvigorating the
taskforce. Provision is made to allocate resources to Enhance compliance to global Aid
Effectiveness agenda.
In order to meet international commitments on aid effectiveness and harmonization
agreed in Paris, Accra and Busan, the Aid Effectiveness Taskforce have developed a
country level action plan that articulates the country level strategies and targets for
ownership, harmonization, alignment, results and mutual accountability. This
component will support the implementation of the Aid Effectiveness Action and
further development of related activities.

III.

Situation anticipated at the end of the project
The government-donor dialogue structure in Ethiopia is built on the principles of the
Paris Declaration on Aid Effectiveness of ownership, alignment, harmonization,
8
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managing for results and mutual accountability. The purpose of this project is to help
the two parties succeed in achieving these objectives. The 2011 OECD Survey on
Monitoring the Paris Declaration showed that, of the 13 indicators for which there are
targets in the 2011 Survey, five have been met, some indicators were progressing well
and few registered dismal progress. There was no improvement in aligning aid flows to
national development strategies since 2007, but managing for results has improved,
with a B score being allocated. The three indicators on harmonization were not met in
2010, and displayed varying trends. In 2010, 86 percent of scheduled disbursements to
Ethiopia were recorded by the government which exhibits an improvement from
2007.The outcome on joint missions experienced some setback in 2010 in comparison
with the 2008 Survey, and there were additional setbacks in other indicators on joint
country analytical works as well as on the use of common arrangements or procedures
during the same period.
However, significant progress was made on a number of alignment indicators,
including coordinated technical co-operation, use of public financial management
systems and untying aid, which were all substantially above target. Both government
and donors are keen to meet the commitments and related targets. For this reason,
strengthening government-donor dialogue structures around the GTP and enhancing
commitment to improve aid effectiveness and harmonization remains essential for
strengthening development cooperation in Ethiopia.
Table 1: Summary of OECD Survey Results for Ethiopia

It is therefore expected that the project will have:
• Strengthened the partnership structure and dialogue between Government and
development partners on the implementation of GTP and MDGs;
• Informed consultations and decision making through strategic studies and research
activities;
• Strengthened the aid effectiveness and harmonization agenda and the
management of resources allocated for development activities;
• Strengthened the monitoring and evaluation system of the GTP and MDGs; and
• Harmonized support to the agreed areas of the GTP process.
By meeting these objectives, the government and development partners will be able to
make improvements in some indicators, particularly those relating to aligning aid flows to
9
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national priorities, improving the predictability of aid and enhancing results oriented
frameworks.
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IV.

Management Arrangements
Implementation Modality
The project will be nationally implemented with MoFED as Implementing Partner. The
National Implementation Modality (NIM) is guided by the pertaining UNDP NIM rules and
regulations as well as the Ethiopia National Project Implementation Manual (PIM).

Project Steering Committee
The project will be overseen by a Steering Committee (SC) which is responsible for making
by consensus management decisions for a project when guidance is required by the
Project Manager, including recommendation for UNDP/Implementing Partner approval of
project plans and revisions. Project reviews by the SC are made at designated decision
points during project implementation, or as necessary when raised by the Project
Manager. This group is consulted by the Project Manager for decisions when PM tolerances
(normally in terms of time and budget) have been exceeded.
Based on the approved annual work plan (AWP), the Steering Committee reviews and
approves project quarterly plans when required and authorizes any major deviation from
quarterly or annual workplans. In addition, it approves the appointment and
responsibilities of the Project Manager and any delegation of its Project Assurance
responsibilities.

Composition and organization
The Steering Committee will be composed as follows:
An Executive (Chair):
DAG Ex-Com Representatives:

UNDP Representative:

Senior Representative from the Implementing Partner
(MoFED)
A group representing the interests of the parties
providing funding and/or technical expertise to the
project. (2 DAG Executive Committee
representatives)
Senior UNDP representative as designated responsible
party for the implementation of the project and host
of the DAG Secretariat.

Specific responsibilities of the Steering Committee:
•
•
•
•
•

Provide overall guidance and strategic direction to the project, ensuring it remains
within any specified constraints;
Review progress and outputs of the project components;
Review implementation experiences and lessons learned and make adjustment as
necessary;
Ensure transparency and adequate communication regarding the implementation of
the project.
Address project issues as raised by the Project Manager;
11
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•
•
•

•
•
•
•

Provide guidance and agree on possible countermeasures/management actions to
address specific risks;
Agree on Project Manager’s tolerances in the Annual Work Plan and quarterly plans
when required;
Conduct regular meetings (at least bi-annually) to review the Project Progress
Reports and provide direction and recommendations to ensure that the agreed
deliverables are produced satisfactorily according to plans.
Appraise the Project Annual Review Report, make recommendations for the next
AWP
Review and approve the terminal project report, make recommendations for
follow-on actions;
Provide ad-hoc direction and advice for exception situations when project
manager’s tolerances are exceeded;
Assess and decide on project changes through revisions;

Project Assurance
Project Assurance is the responsibility of each Steering Committee member. However, the
role can be delegated. The Project Assurance role supports the Steering Committee by
carrying out objective and independent project oversight and monitoring functions. This
role ensures appropriate project management milestones are managed and completed.
Project Assurance has to be independent of the Project Management Analyst (i.e. the
Project Manager); therefore the Steering Committee cannot delegate any of its assurance
responsibilities to the Project Management Analyst. A relevant UNDP Programme team is
delegated to exercise the Project Assurance role.
The assurance role includes:
•
•
•
•
•
•
•
•
•
•

•
•
•
•

Maintenance of liaison throughout the project between the members of the
Steering Committee
Risks are being controlled
Adherence to the Project Justification
The project remains viable and acceptable solution is being developed for project
issues
Internal and external communications are working
Applicable UNDP rules and regulations are being observed
Adherence to monitoring and reporting requirements and standards
Quality management procedures are properly followed
Steering Committee’s decisions are followed and revisions are managed in line with
the required procedures
Ensure that project outputs definitions and activity definition including description
and quality criteria have been properly recorded in the Atlas Project Management
module to facilitate monitoring and reporting;
Ensure that funds are made available to the project;
Ensure that risks and issues are properly managed, and that the logs in Atlas are
regularly updated;
Ensure that critical project information is monitored and updated in Atlas, using
the Activity Quality log in particular;
Ensure that Project Quarterly Progress Reports are prepared and submitted on
time, and according to standards in terms of format and content quality;
12
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•
•

Ensure that CDRs and FACE are prepared and submitted to the Steering
Committee;
Perform oversight activities, such as periodic monitoring visits and “spot checks”.

Responsible Party for implementation of project activities
Under the overall guidance of the Implementing Partner (MoFED) UNDP will be designated
to manage the day-to-day operations of the General Pooled Fund Project and to host the
DAG secretariat.
UNDP is assigned to manage the contributions of development partners to the pooled fund
facility. UNDP will also be responsible for completing all formalities related to cofinancing arrangements/agreements with contributing development partners and for
receiving and disbursing project resources, contracting consultants and procuring goods
and services for project implementation. UNDP Country Office will provide support
services in the areas of recruitment, procurement, financial management and other
technical services relevant to the project.
UNDP, being responsible for the management of the day-to-day activities of the project,
will devise and implement management structures to ensure effective management of the
pooled fund and the functioning of the DAG secretariat.

Core Functions supported by the Secretariat through the General Pooled
fund:
Policy and Aid Effectiveness Advisory Services
A Policy and Aid Effectiveness Specialist will be assigned to provide (i) policy and
technical advisory support to the UNDP and the Development Assistance Group (DAG), (ii)
advisory and technical support to MOFED, (iii) programme management support for aid
management and effectiveness portfolio, (iv) advisory support to UNDP Senior
Management on aid effectiveness in the context of UN Delivering as One Reform, and (v)
contribute to UNDP’s work on aid coordination and effectiveness matters

Project Management
A Project Management Analyst (“project manager”) will be assigned by UNDP to oversee
the day-to-day activities of the project, including implementation and monitoring of
agreed upon activities according to the Annual Work Plan. The Project Management
Analyst has the authority to run the project on a day-to-day basis on behalf of the
Steering Committee within the constraints laid down by the Steering Committee. The
Project Management Analyst is responsible for day-to-day management and decisionmaking for the project. The Project Management Analyst’s prime responsibility is to
ensure that the project produces the results specified in the project document, to the
required standard of quality and within the specified constraints of time and cost.
The assigned Project Management Analyst will work closely with the Policy and Aid
Effectiveness Specialist and DAG Secretariat to ensure effective management and
disbursement of pooled funds as well as to provide periodic updates on DAG supported
activities. The Project Management Analyst will provide secretarial support to the Project
Board of the DAG. Specific responsibilities are outlines in the annexed TOR.
13
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DAG Communications support
A DAG Communication Officer will be responsible for communication of DAG activities
aiming at promoting national and international awareness of the profile and activities of
the DAG in Ethiopia. The Communication Officer works in close collaboration with other
members of the DAG Secretariat and other DAG structures to enhance exchange
information. Key functions include (i) development and implementation of DAG
communication strategy, (ii) engagement in public relation activities, (iii) creation of
strategic partnerships, (iv) assistance to the work of the DAG Secretariat.

DAG Coordination, Administration and Financial Support
A Coordination, Administrative and Finance Associate will provide programme
coordination and administrative support to the DAG Secretariat and Technical Working
Groups. Key functions include: (i) Support to knowledge building and knowledge sharing by
provide effective research assistance on aid issues including data collection and analysis,
(ii) Coordination of DAG programs, meeting including workshops and launches of DAG (EXCOM, DAG HOD) and facilitate meeting of the DAG Technical Working Group including the
preparation of preparation of agendas and talking points and their circulation and proper
filling; (iii) Provision of effective communications support within DAG and DAG Secretariat
and DAG TWGs and the DAG Secretariat; (iv) Provision of administrative and financial
support to the DAG Secretariat and Pooled Fund and facilitate the strengthening of
linkages between DAG and DAG TWG as well as across the various TWG.

14
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V.

Indicators:
•
Number of Annual Progress Review
Reports
•
Number of APR Meetings,
•
Number of HLF Meetings,

Baseline:
•
one APR meetings during PASDEP 5
year implementation;
•
One Poverty Analysis Report
•
2 MDG Reports

Output 1:
Effective support to the GTP and MDG
consultative processes provided

INTENDED OUTPUTS

Year 3:

Year 2:
•
One Strategic study report
•
One poverty analysis report
produced on GTP and MDGs
•
APR Consultation Meeting
•
APR Report
•
2 HLF meetings

Year 1:
•
APR Consultation Meeting
•
APR Reports
•
2 HLF meetings

OUTPUT TARGETS (20122015)

Activity Result 2:
Effective Monitoring and Evaluation of GTP
Action:
•
Provide Technical Assistance to support
Monitoring and Evaluation of GTP (for
MOFED)
•
Recruit Consultant for Poverty Analysis

Activity Result 1:
Strategic studies and progress reports on the
GTP and MDGs to inform government policy
and development cooperation
Action:
•
Commission Studies, disseminate

INDICATIVE ACTIVITIES
2012-2015

UNDP in consultation with
MoFED

RESPONSIBLE PARTIES

Short Term
TA/Consultan
ts
Poverty
Analysis
Experts
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Sub-TOTAL
RESOURCES:
USD 400,000

•

•

INPUTS

By 2015, capacities of national, local and community institutions strengthened for participatory and evidence-based planning, implementation,
monitoring and evaluation, leadership and decision making
UNDAF AP Output 11.2: National leadership and institutional capacities strengthened including capacity for planning, implementation, monitoring, evaluation and
coordination of national development plans
UNDAF AP Output 11.3: Systems strengthened at all levels to monitor, evaluate and report on the GTP based on RBM and human right principles
Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:
Indicators:
Level of satisfaction of communities in provision of public services; Participatory evidence based development planning, monitoring, evaluation
and decision making
Baseline:
low human resource & fund absorption capacities
Target:
‘core’ organizations meet capacity benchmarks; 50% or more of annual budgets expended
Applicable Key Result Area (from UNDP 2008-12 Strategic Plan):
E. Poverty eradication and achievement of internationally agreed development goals, including the MDGs
Partnership Strategy:
UNDP will continue in its capacity as manager of the DAG Pooled Fund to facilitate support to GTP implementation process towards
achieving the MDGs
Project title and ID (ATLAS Award ID): Phase IV - Development Partner’s Support to the GTP and MDG Process in Ethiopia

UNDAF Outcome 11:

Intended Outcome as stated in the Country Programme Results and Resource Framework:

Results and Resources Framework

Poverty Analysis Report

Indicators:
•
Policy and Development
Cooperation issues discussed;
•
DAG Project/pooled funds
effectively managed
•
Project Mid-term review and final
evaluation conducted

Baseline:
•
HLF and monthly DAG HoA
meetings held annually;
•
DAG pooled funds effectively
managed

Output 2:
DAG and the Government dialogue
structure function effectively

•

APR Consultation Meeting
APR Report
2 HLF meetings

Year 3:

Year 2:
•
Mid-term review report
•
Monthly DAG HoA and ExCom meetings held
annually;
•
TA provided to the DAG on
Governance, Safeguards for
multi-donor programmes
Targets (multi-year)

Year 1:
•
Monthly DAG HoA and ExCom meetings held
annually;
•
TA provided to the DAG on
Governance, Safeguards for
multi-donor programmes
Targets (multi-year)

Year 4:
•
APR Consultation Meeting
•
APR Report
•
2 HLF meetings

•
•
•

Activity Result 2:
Technical and Analytical support provided to
the DAG for policy engagement with
government

Actions:
•
Provision of Policy and Aid Effectiveness
TA support
•
Provision of Communication support
•
Provision of Project Management support
(General Pooled Fund),
•
Provision of Coordination and Admin
support.

Activity Result1:
Effective technical, operational, institutional
and administrative support to the DAG and
the DAG Secretariat provided with regard to
its core functions (incl. staffing, facilities,
training, and travel) core functions:

Activity Result 4:
High Level Government-Donor Policy
discussions
Action:
•
High Level Forum Meetings Organized
•
Annual Progress review Meetings
organized
•
Documentation Prepared (annual
progress reports)
•
Provision of administrative and logistical
support for effective functioning of HLF
secretariat

Activity Result 3:
Progress Review of GTP and MDG assessed in
a consultative way.
Action:
•
Organize consultations and meetings
between the Government, development
partners

UNDP

DAG Staff
Technical
Advisors
Short-term
Experts
Nat. and
International
Consultants
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Sub-TOTAL
RESOURCES:
USD 2,600,000

•

•

•
•

Indicators:
•
Number of GoE partners trained in
aid management and coordination;
•
Number of GoE exposed to
international aid effectiveness
fora;
•
Number of fully functioning SWG
under GoE leadership;
•
% gap in government and DPs aid
data reduced;
•
Aid management platform fully

Baseline:
o OECD Survey Results for Ethiopia
[Table 1]

Output 3:
Capacity of Government and DPs to
Achieve of Aid Effectiveness and
Harmonization targets enhanced

Monthly DAG HoA and ExCom meetings held
annually;
TA provided to the DAG on
Governance, Safeguards for
multi-donor programmes
Targets (multi-year)

Year 2:
•
AMP rolled out at the
regional level (2013)
•
Three GoE staff trained in
aid management per annum
•
Provide IT equipment and
data maintenance support
•
Four government officials

Year 1:
•
AMP Rolled out at Federal
level (2012)
•
Three GoE staff trained in
aid management per annum
•
Provide IT equipment and
data maintenance support
•
Four government officials
attending aid effectiveness
fora per annum

Year 4:
•
11 Monthly DAG HoA and ExCom meetings held
annually;
•
Final Project Report and
evaluation
•
TA provided to the DAG on
Governance, Safeguards for
multi-donor programmes
Targets (multi-year)

•

•

Activity Result 3:
Aid Effectiveness Action Plan Implemented
Action:

Activity Result 2:
Aid Management Platform fully functional
Actions:
•
Support the operationalization of the Aid
Management Platform through IT
assessment, TA and training for users
•
Ongoing training and maintenance

Activity Result 1:
Aid Management and Coordination of MOFED
enhanced
Action:
•
Provide training/capacity development
on aid coordination, resource allocation,
planning and management to
policymakers

Actions:
•
TORs for Review and Evaluation
formulated
•
MTR and final Evaluation commissioned
•
Participatory review of findings and
recommendations
•
Adjustment of project design based on
MTR

Activity Result 3:
Review and Evaluation Reports produced to
ensure continued relevance and effectiveness
of the support provided

Actions:
•
TA support for TWGs provided

UNDP in consultation with
MoFED

International
Expert, Aid
Effectiveness
ICT Experts
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TOTAL
RESOURCES:
USD 380,000

o

o

•

functional and maintained
Aid effectiveness plan including its
targets implemented

Year 4:
•
Three GoE staff trained in
aid management per annum
•
Provide IT equipment and
data maintenance support
•
Four government officials
attending aid effectiveness
fora per annum

Year 3:
•
Three GoE staff trained in
aid management per annum
•
Provide IT equipment and
data maintenance support
•
Four government officials
attending aid effectiveness
fora per annum

attending aid effectiveness
fora per annum
Implement and monitor the aid
effectiveness and harmonization action
plan

Activity Result 5:
Analytical works on aid effectiveness,
harmonization, new aid instruments &
harmonized sector-financing modalities
Action:
•
Commission Analytical Work

Activity Result 4:
Enhanced capacity of policymakers on aid
effectiveness/harmonization.
Action:
•
Participation in fora, conferences and
seminars on aid effectiveness

•

TOTAL RESOURCES

3,380,000
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UNDAF AP Output 11.2: National
leadership and institutional
capacities strengthened including
capacity for planning,
implementation, monitoring,
evaluation and coordination of
national development plans

Indicators:
•
Number of Annual Progress
Review Reports
•
Number of APR Meetings,
•
Number of HLF Meetings,
•
Poverty Analysis Report

Baseline:
•
One APR meetings during
PASDEP 5 year
implementation;
•
One Poverty Analysis Report
•
2 MDG Reports

Activity Result 4:
High Level Government-Donor

Activity Result 3:
Progress Review of GTP and MDG
assessed in a consultative way.
Action:
•
Organize consultations and
meetings between the
Government, development
partners

Activity Result 2:
Effective Monitoring and
Evaluation of GTP
Action:
•
Provide Technical Assistance
to support Monitoring and
Evaluation of GTP (for
MOFED)
•
Recruit Consultant for
Poverty Analysis

Activity Result 1:
Strategic studies and progress
reports on the GTP and MDGs to
inform government policy and
development cooperation
Action:
Commission Studies, disseminate

Output 1:
Effective support to the GTP and
MDG consultative processes
provided

Targets:
•
APR Consultation Meeting
•
APR Reports
•
2 HLF meetings

PLANNED ACTIVITIES

x

X

x

X

X

2012

2012

x

X

2013

TIMEFRAME
Q4
Q1

Q3

Annual Work Plan for 2012/13 (07/2012-06/2013)

EXPECTED OUTPUTS

VI.

X

2013

Q2

DAG Ethiopia

DAG Ethiopia

UNDP in
consultation
with MOFED

DAG Ethiopia

DAG Ethiopia

PLANNED BUDGET
Budget
Funding Source
Description

UNDP in
consultation
with MOFED

UNDP in
consultation
with MOFED

UNDP in
consultation
with MOFED

RESPONSIBLE
PARTY

20

20,000

30,000

30,000

Amount

Indicators:
•
Policy and Development
Cooperation issues discussed;
•
DAG Project/pooled funds
effectively managed

Baseline:
•
HLF and monthly DAG HoA
meetings held annually;
•
DAG pooled funds effectively
managed

Targets:
•
Monthly DAG HoA and Ex-Com
meetings held annually;
•
TA provided to the DAG on
Governance, Safeguards for
multi-donor programmes
Targets (multi-year)

Output 2:
DAG and the Government
dialogue structure function
effectively

Actions:
•
TA support for TWGs
provided

Activity Result 2:
Technical and Analytical support
provided to the DAG for policy
engagement with government

Activity Result1:
Effective technical, operational,
institutional and administrative
support to the DAG and the DAG
Secretariat provided with regard
to its core functions (incl.
staffing, facilities, training, and
travel) core functions:
Actions:
•
Provision of Policy and Aid
Effectiveness TA support
•
Provision of Communication
support
•
Provision of Project
Management support
(General Pooled Fund),
•
Provision of Coordination and
Admin support.

Policy discussions
Action:
•
High Level Forum Meetings
Organized
•
Annual Progress review
Meetings organized
•
Documentation Prepared
(annual progress reports)
•
Provision of administrative
and logistical support for
effective functioning of HLF
secretariat

x

x

x

x

x

x

x

x

UNDP

UNDP

DAG Ethiopia

DAG Ethiopia
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200,000

350,000

10,000

Indicators:
•
Number of GoE partners
trained in aid management
and coordination;
•
Number of GoE exposed to
international aid
effectiveness fora;
•
Number of fully functioning
SWG under GoE leadership;
•
% gap in government and DPs

Baseline:
o OECD Survey Results for
Ethiopia [Table 1]

Output 3:
Capacity of Government and
DPs to Achieve of Aid
Effectiveness and
Harmonization targets enhanced

UNDAF AP Output 11.3: Systems
strengthened at all levels to
monitor, evaluate and report on
the GTP based on RBM and human
right principles
project design based on MTR

Activity Result 2:
Aid Management Platform fully
functional
Actions:
•
Support the
operationalization of the Aid
Management Platform
through IT assessment, TA
and training for users
•
Ongoing training and

Activity Result 1:
Aid Management and
Coordination of MOFED enhanced
Action:
•
Provide training/capacity
development on aid
coordination, resource
allocation, planning and
management to policymakers

Actions:
•
TORs for Review and
Evaluation formulated
•
MTR and final Evaluation
commissioned
•
Participatory review of
findings and
recommendations
•
Adjustment of project design
based on MTR

Activity Result 3:
Review and Evaluation Reports
produced to ensure continued
relevance and effectiveness of
the support provided

•

x

x

x

x

x

x

x

x

UNDP in
consultation
with MOFED

UNDP in
consultation
with MOFED

UNDP

DAG Ethiopia

DAG Ethiopia

DAG Ethiopia
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20,000

20,000

•

•

aid data reduced;
Aid management platform
fully functional and
maintained
Aid effectiveness plan
including its targets
implemented

Activity Result 5:
Analytical works on aid
effectiveness, harmonization,
new aid instruments &
harmonized sector-financing
modalities
Action:
•
Commission Analytical Work

X

Activity Result 4:
Enhanced capacity of
policymakers on aid
effectiveness/harmonization.
Action:
•
Participation in fora,
conferences and seminars on
aid effectiveness
X

x

Activity Result 3:
Aid Effectiveness Action Plan
Implemented
Action:
•
Implement and monitor the
aid effectiveness and
harmonization action plan

maintenance

X

X

x

X

x

UNDP in
consultation
with MOFED

UNDP in
consultation
with MOFED

TOTAL USD
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720,000

20,000

20,000

VII.

Work Plan and Budget
Preparation of Annual Workplan
MOFED and the DAG Executive Committee with the support of UNDP prepare the annual
work plan for the implementation of the project. The work plan will be presented to the
Project Board for discussion and progress reports will be presented accordingly. For Year
1 (2012), the workplan is included in this document.
Budgeting
In light of the iterative and incremental nature of the GTP process, the budget will be
formulated on a rolling basis. The overall budget is attached and will be updated based on
new requirements and additional contributions from development partners.

VIII.

Monitoring, Reporting and Audit
Monitoring
The project will be monitored based on the Monitoring and Evaluation guidelines of UNDP
that outline which activities and outputs will be monitored, reviewed, and evaluated
throughout the project cycle.
In this regard, and in accordance with the programming policies and procedures of UNDP,
the project will be monitored through the following:
Within the annual cycle
o On a quarterly basis, a quality assessment shall record progress towards the
completion of key results, based on quality criteria and methods captured in the
Quality Management table below.
o

An Issue Log shall be activated in Atlas and updated by the Project Management
Analyst to facilitate tracking and resolution of potential problems or requests for
change.

o

Based on the initial risk analysis submitted (see annex 1), a risk log shall
be activated in Atlas and regularly updated by reviewing the external environment
that may affect the project implementation.

o

Based on the above information recorded in Atlas, a Project Progress Reports (PPR)
shall be submitted by the Project Manager to the Project Board through Project
Assurance, using the standard report format available in the Executive Snapshot.

o

a project Lesson-learned log shall be activated and regularly updated to ensure ongoing learning and adaptation within the organization, and to facilitate the
preparation of the Lessons-learned Report at the end of the project

o

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events

Annually
o Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Outcome Board. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format
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o

for the QPR covering the whole year with updated information for each above
element of the QPR as well as a summary of results achieved against pre-defined
annual targets at the output level.
Annual Project Review. Based on the above report, an annual project review shall
be conducted during the fourth quarter of the year or soon after, to assess the
performance of the project and appraise the Annual Work Plan (AWP) for the
following year. In the last year, this review will be a final assessment. This review
is driven by the Project Board and may involve other stakeholders as required. It
shall focus on the extent to which progress is being made towards outputs, and
that these remain aligned to appropriate outcomes.

Reporting
The UNDP Programme Manager assigned will prepare an annual narrative and financial
report on the supported activities, which will be shared with the contributing
development partners.

Audit
The project will be audited according to UNDP rules and regulations for NIM/Nationally
Implemented projects.
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IX.

The Legal Context
This project document shall be the instrument referred to as such in Article 1 of the SBAA
between the Government of Ethiopia and UNDP, signed on 6 February 1981.
Consistent with the Article III of the Standard Basic Assistance Agreement, the
responsibility for the safety and security of the executing agency and its personnel and
property, and of UNDP’s property in the executing agency’s custody, rests with the
executing agency.
The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking
into account the security situation in the country where the project is being
carried;
b) assume all risks and liabilities related to the executing agency’s security, and the
full implementation of the security plan.
UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of this
agreement.
The executing agency agrees to undertake all reasonable efforts to ensure that none of
the UNDP funds received pursuant to the Project Document are used to provide support to
individuals or entities associated with terrorism and that the recipients of any amounts
provided by UNDP hereunder do not appear on the list maintained by the Security Council
Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm.
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